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L. Introduction

B ]

At the regular Staff Meeting of lﬁ‘August 1963, a status report was
mede in regard the Fiscal 1963 budget and current manpower situation.
In outlining the current situation, attention was directed to various
events that occurred during Fiscel 1963 which relate to the design of
current capabilities. These primary events arc as follows:

a. During Fiscal 1963, the rate of personnel processing in-
creased markedly as tho Agency atiempted to augment 1ts on-duty
atrength. This increesed rote of processing resulted in the approval
of sdditional positions for the maln processing components Including
the Medlcsl Staff. The edditlonal poslitions euthorized the Medical
Staff were not accompanied by the addltional required funds.

b. The Assessment and Evalustion Staff was transferred to the c T
Medical Staff and the total Medical Staff complement and budget were B
increased In direct proportion. At the time of transfer, it had been L
decided that no increased on-duty cepabilities would be authorized '
the Asseasment and Evaeluation Staff pending a study of the A & E
program and ldentification of Agency needs. Thils limitetion of on-
duty strength permitted the avallebllity of funds for other purposes
ond it was this avallsbility which prompted the Comptroller's Office
to suggest that no additional monies were necessary to offset new
processing capabilities.

c¢. A variety of Medicel Staff objectlves were identified and
established as goals for the future. &t is the determination to con-
tinue the growth record of Medlecal St aff service and the obtainment
of objectives that creates the present areas of problem., If the
Medical Staff were content to do no more this year than last year,
then no problem would exist.

2, Filscal 1964 Budget

Sometime ago, the Director decided to hold the Agency budget to the
Congressional budget. Thils meant that any increases on behalf of any
Agency component would have to he authorized at the expense of some -
other component ellocation. In the case of the Medical Staff, some
additional funds were approved end the Fiscal 1964 formuls 15 as follows:
The Fiscal 1963 costs minus the non-recurring items esteblishes the
"fiscal base" and tlie '"fiscel base" plus $120,000 equals the Fiscal 1964
allocation. TFiscal 1963 cost expenses are based upon the effective on-
duty strength of the Medical Steff during 1963, which 1s 98.

The $120,000 over the Fiscal 1963 base will provide payment as
follows: $80 000 for general pay increadés, $10,000 for physician pay g
increases, and $15,000 for invitee travel. This leaves e balance of i
$15,000, as of the moment uncommitted. This balance is not sufficlent %
for those capabilLulegmxc, sted over and obove the Fiscal 1963 base. '
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These include the plx positions for added cepabilities, the dependent
medical facility, the ennual executive program, and other additional
capobilities, not to mention the Blo-Medical Electronics Project and

25x1A 1N

Nor is the balance sufficlent to offset contractusl services In-
creases. Nor is there sufficient funds to provide for a consultant
program on behalf of the Office of C/MS.

3. Manpowex

Reference 1s made to the chart of 1 August 1963 as distributed at
the Meeting. It should be noted that the Development Complement, ag a
functional responaibility, hes become incorporated in the Office of
C/MS. Reference was made to a copy of & memorandum from the Acting DD/S,
dated 2 August 1963, on the subject of manpower, end the return reply
from C/M3, dated 13 August 1963. .

4, Manpower Controls

It is evident from the foregoing that certaln controls are necessary
to comply with the interim ceiling imposed by the DD/S' Office end to
prevent budgetary expenditures which would be inappropriate in terms of
Object Class 100. The manpower controls are as follows:

8. The Medical Staff celling is frozen as of the ou-duly
strength of 1 August 1963. The strength accountability includes
detailed persomnel and full-tlme contract personnel. The imposition
of this control works an inequity on the Assessment and Evaluation
Staff which will have to be deslt with at a later date.

b. The Table of Orgenization snd classification should be brought
into line so that the Medical Staff base reflects accurately the
suthorlzed capsbilities.

' ¢. The replacement for attrition will require specific approval
of the Office of C/MS,

In order to effectively experilence such controls, the Deputy Chief,
Medicel Staff is requested to act as Manpower Control Officer. In this
regerd, whatever classilfication or reclassification that 18 necessary to
bring position descriptions up to date should be inltiated as socon as
convenlient with the advice snd guldance of the Manpower Control Officer.

These manpower controls will remain in effect until additlonal change
1s required. It is hoped that, as reported at a previous meeting, & man-
power decision will be forthcoming by 1 September or at least in the not
too distent future. Granted such decision is made, then, if the current
rate of processing is to decrease, some portion of current capebilities
wlll be diverted to other areas of Medical Staff interest. If the rate
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of personnel procecsing 18 to remain the same, then inherent in such
decision ic the possibility of secking and obtaining new and additional
capabilitles,.

5. DBudget Controls

The chart on Contractusal Services costs, Cbject Class T0O, was dis- 25X1A
tributed at the Meeting. The final revised authoriration for Filscal
196k is as follows:
Psychiatric Staff,

To offset these decreases in the Clinicéi Division and the Psychlatric
Steff, 1t was suggested that, 1f the respective components cared to
recoup such decreases, then attention might be directed to pursuing the :
possibility of charging for covert examinatlons ond also for usling In- n
surance pollcy monies rathcr than the emergency fund. Bl

Since the balence of monics after contractual services costs have P
been deducted amounts to epproximately $5,000 over the Fiscel 1963 base, P
additional controls ere necessary to provide suffilcient funds for con- .
tingencies. These additional controls are as follows: : -

a. Overtime. Compensatory time will be used preferably. Mone- !
tary payments for overtime may bhe made but only in those Instances
vhere a component 1s below authorized strength for reasons other
than the taking of annual leave.

b. Per Diem. Per diem for new emﬁioyees will be reviewed at
the end of 20 davs and will he discontinued at the end of an addi-
tlonal 2~weelk perlod il no plen exists for another assignment.

¢c. Supplies end Equipment. A celling is placed on supplles at
$21,000 and on equipment at §5,000.

Within the $21,000, there are monies to pay for books and -
periodicals for medical persomnel overseas. If these costs can be L
shifted to the DD/P, then additional monies might become avallable :
to the Operations Divislon for a speclal project.

d. Transportation., The payment to new employees of costs for
the movement of household goods will requlre the authorlzation of
Chief, Medical Staff. Overseas travel will be decressed; the trips
plemned for the first G-month perilod will be deferred at least in
part. Air travel in the States will be pald at the rate of tourist
class. The rate per mile for the use of private cars will be de-
creased and, in generel, a rule of thymb will be to pay the equivalent
of bus fare tramsportation. ‘
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6. Conclusion

The Medical Stafy budget and manpower capal

he : pabilitics will be reviewed
a.t;, least on a quarterly basis and, 1f additional changes or remedies
are nececcary, these will be effected. )
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